
Clinton Junior Public School 
School Council Minutes  
 
Meeting Date October 24, 2017 
Start/End Time 6:10 – 7:35pm 
Minutes Approved November 22, 2017 
Attendees – Elected 
Members 

DC (Co-chair) 
TK (Co-chair) 
JK (Treasurer) 
TM (Secretary) 
TE (Ward co-rep) 
DS (Ward co-rep) 
KM (Communications Coordinator) 
 

Attendees  AL (ArtSmart)    
NL 
KL 
HMcI 
PP 
ST 
NM 
 

MH 
SJS 
MP 
AN 
LL 
SS 
EC 

Attendees – Staff & 
Administration 

Sonia Antunes (Principal) 
Peter Rewega (Vice-Principal) 
Katie Harding (Teacher Rep) 

 
 
Upcoming Events and Meetings 
Future School Council Meetings: 
November 22, 2017 
December 11, 2017  
January 23, 2018 
February 22, 2018 
March 22, 2018 
April 25, 2018 
May 22, 2018 
June 2018 - TBD 

Come to School Council meetings to: 
- improve the education experience of our 

school’s kids  
- provide input and enhance school system 

accountability 
- learn more about what’s going on  

Upcoming ArtSmart Committee 
Meetings: 
October 26, 2017 
December 22, 2017 

 

Action Items 
1. Chairs to determine whether it is possible to link Council website on school’s website. 
2. Executive Committee to circulate draft mandate, objectives and priorities as soon as 

possible. 
3. KM to provide Sonia with business cards for the school’s office. 
4. KM to ensure cards are available on Council table for Fall Fair. 
5. Executive Committee to send out Wishlist form. 

 



1. Greetings, Introductions and Review of Agenda 
TK welcomed the group, inviting roundtable introductions. With introductions complete, the Co-
Chairs presented the agenda, which included the following items: 
 

• Welcome 
• Approval of Minutes & Discussion of Carryover Items 
• Principal’s Report 
• Exec & Schoolyard Improvement Committee Reports 
• Plan to Establish Bylaws 
• Treasurer’s Report 
• Ward Report  
• ArtSmart Report 
• Communications Update 
• Next meeting Nov 22nd, 6pm 

 
The Chairs explained that anyone who wanted to add an item to the agenda should email their 
suggestion to the School Council at hello@clintonschoolcouncil.ca. 
 
2. Approval of Minutes & Discussion of Carryover Items 
TK and DC announced the creation of the Clinton School Council website 
www.clintonschoolcouncil.ca. Parents were encouraged to opt in to receive the Council’s 
updates and announcements. 
 
A parent asked if the Council website could be linked to the school’s website which is hosted by 
TDSB.  
 
Action Item:  
Chairs to determine whether it is possible to link Council website on school’s website. 
 
Motion: 
Moved by JK, seconded by TE 
 
That the September 19, 2017 minutes of the Council be approved. 

CARRIED 
 
3. Principal’s Report 
The Principal welcomed the group. She presented the school’s budget, explaining that: 

- Funding to operate the school is provided by TDSB. 
- The budget does not include staff salaries or capital costs; includes only operational 

costs. 
- Amount allocated to the school is based on formula that allocates a certain number of 

dollars per student. 
- Additional funds are allocated based on special education programming available at the 

school. Those funds are allocated per teacher. 
- Specific monies are intended to cover specific costs. 
- Many costs are fixed; the photocopier, phone and internet, and school supplies. 
- The principal’s role is to ensure the funding is properly accounted for. 
- $3,500 is allocated for contingencies. 
 



This year, the amount allocated for the school’s operating budget was $69,580. This is down 
from last year’s budget, where the school was allocated $72,800. Highlights of allocations: 

- $483 for School Council. (Last year $500 was allocated.) 
- $1930 for teacher professional development. The Principal has discretion in how these 

funds are allocated. Teachers provide a PD request to the Principal, which the Principal 
considers. 

- Allocations also go to: sports and coaching, technology, STEAM program. 
- Each class also receives an allocation. 
- Limited flexibility, however there is flexibility in the special education allocation, which is 

$3210, and the allocation related to the Learning Opportunities Index, which is $2090. 
 
No vote is required. This was presented by the Principal for information purposes only. 
 
The group discussed the number of students and the school’s capacity. 

- 380 students enrolled in the 2017/18 school year. 
- 405 enrolled in the 2016/17 school year. 
- School’s capacity is 500-600. 

 
The group discussed how special programs become housed in schools. Clinton has been 
selected for such programs due to its central location, and ability to house such programs given 
the unoccupied classrooms. TDSB is currently revisiting its special programming, because they 
are based on the withdrawal of the student from their local school communities, transplanting 
them to schools with special programming. Alternate models are being explored.  
 
The group discussed how the TDSB allocates funds for capital costs. Capital costs are not 
managed by the principal – TDSB’s facilities department manages the budget for a school’s 
capital costs. 
 
The group discussed general maintenance of the school is 
managed, and how maintenance issues are addressed. In 
addition, other larger maintenance projects that took place in 
the recent past were discussed, such as replacement of the 
boiler system and roof repairs. The group discussed other 
funding opportunities, including funding that comes from: 

- Special projects, such as the schoolyard 
improvements 

- School Council 
- Grants from individuals, corporations and foundations 
- Parents Reaching Out Grant (PRO Grant), see 

sidebar. 
 
4. Report from the Schoolyard Improvement Committee 
MH reported on the recent activity of the Schoolyard 
Improvement Committee. She explained that TDSB was 
pressuring the group to skip through some aspects of the process to present the group with a 
master plan. TDSB was clear that the schoolyard improvements were not about schoolyard 
equipment, but were more about the use of space. 
 
Despite the pressure, the group wanted to solicit feedback from the school and community. A 
survey was circulated, where respondents were asked to identify what they liked about the 

About the Parent Reaching Out 
Grant 
From the Ministry of Education’s 
website: 
 
“Ontario's PRO Grants are designed 
to support parents in identifying 
barriers to parent engagement in 
their own community and to find 
local solutions to involve more 
parents in support of student 
achievement and well-being.” Read 
more here: 
http://www.edu.gov.on.ca/eng/par
ents/reaching.HTML 
 



current design, and where there was room for improvement. Respondents were divided into 
groups: students, teachers, and parents and community members. 
There was general agreement across the groups, with some groups clearly preferring some 
features over others. The feedback indicated a preference for: 

- More natural space, more shade, trees, grass, places to dig 
- Maintenance of grass and asphalt 
- Need for intimate spaces for reading, drama, writing 
- Attendance to certain needs like basketball nets, and lines on asphalt for sports 
- Teachers like overhang, natural features. More seating outside. 

 
The feedback would be presented to the TDSB at a meeting scheduled on October 30th. TDSB 
would be providing a master plan for the schoolyard improvements in the meeting. 
 
Parents inquired about whether fundraising would be necessary or helpful. The Chairs 
encouraged attendees to email questions to hello@clintonschoolcouncil.ca for updates and 
other information. 
 
5. Chairs’ Report 
The Chairs explained that the survey MH referred to in her report on the schoolyard 
improvements also included questions that would help the School Council to organize its 
strategy and mandate for the year. They explained that a draft mandate and objectives would be 
circulated for parent review once the Fall Fair was over. 
 
Action Item: 
Executive Committee to circulate draft mandate, objectives and priorities as soon as possible. 
 
The Chairs discussed setting a structure that would help the Council to move forward, this 
included formalizing roles on Council and establishing clear Council processes and 
documenting these. Doing so would make role handover easier and improving overall 
transparency and accountability. 
 
The group discussed how parents can receive information beyond opting in to the email. The 
Chairs explained that content was posted to the Council website regularly, and the vice-
principal, Mr. Rewega would regularly post information in his weekly newsletter. 
 
The group discussed how class reps can facilitate class communication. It was clarified that 
parents communicate for two purposes: 

1. to learn about classroom happenings; and 
2. to get together or communicate about things that happen outside the classroom context, 

for example, birthday parties. 
 
The principal explained that the class reps’ role is not necessarily to facilitate communication 
related to the 2nd purpose, but there is nothing that would preclude parents from organizing 
themselves to make a communication list for things like birthday parties and non-school 
events/communications. Class reps could opt to take on the organization of this list, if they 
wished to do so. 
 
Parents discussed the need to clarify the role of class rep. 
 
The group discussed how to contact the school’s teachers on behalf of the Council. It was 
agreed that the teacher rep, Katie Harding, could bring matters to the attention of teachers. 



 
6. Treasurer’s Report 
The Treasurer, JK, explained recent revenue and expenditure. Pizza Day provided a major 
source of revenue – roughly $14,000. 
 
She also described liabilities from the previous year, which amounted to a few thousand dollars, 
and anticipated liabilities, such as the school’s dance program and expenditures related to Fall 
Fair. 
 
7. Ward Rep Report 
Ward Representative(s) attend the monthly ward 10 meetings hosted by the trustee. DS and TE 
are co-representatives for the Council. DS presented the report: 

- The first meeting was introductory and mainly intended for the education of attendees. 
- A presenter discussed the establishment of by-laws. 
- Attendees learned about School Council’s role, available grants, and committees that 

exist at a ward level. The Rep invited anyone interested in these committees to connect 
with him for more information. Interested parties can send their inquiries to 
hello@clintonschoolcouncil.ca. 

- Toronto Public Library presented, as did FixOurSchools.ca. 
- The Superintendent explained that the TDSB was in the process of developing an 

improvement plan in light of the EQAO data.  
- There was a presentation on math education that was interesting, but not tied to current 

teaching methods or TDSB initiatives. It raised awareness of math instruction, but any 
discussion of teaching methods or changes to current methods was out of the scope of 
the presentation. 

 
The Rep asked if anyone was interested in striking a math committee. JK and MP supported 
this initiative. Anyone interested in participating in a math committee is invited to email School 
Council at hello@clintonschoolcouncil.ca. 
 
8. ArtSmart Report 
Annette Larsson, chair of the ArtSmart Committee provided a report. She explained how 
classes participate in ArtSmart – teachers register with the coordinator, Edwarda. Edwarda is a 
professional artist. ArtSmart is working in collaboration with Liss P Studios, and is participating 
in the Fall Fair by knitting sweaters for trees. This endeavour connects people with the natural 
features of their environment in a unique way. 
 
Next ArtSmart meeting is Thursday, October 26 at 6:30pm. The one after that takes place on 
December 22nd. 
 
9. Communications Report 
KM, Communications Officer, provided a brief communications report. She explained that the 
School Council website is up and running, and parents can now opt in to receive emails from 
the Council. Business cards are also available.  
 
Action Item: 
KM to provide the Principal with business cards for the school’s office. 
 
KM to ensure cards are available on Council table for Fall Fair. 
 
10. Items for Next Agenda 



The following items are likely to appear on next meeting’s agenda: 
- Consideration and vote on mandate, objectives and priorities 
- Consideration and vote on by-laws 
- The Wish List 
- School Statement of Needs 

 
Action Item: 
Executive Committee to send out Wish List form. 
 
Consider timing and development of School Statement of Needs. 
 
11. Closing Comments 
The meeting adjourned at 7:40pm. 


